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25 February 19%7

MEMORARDUM FOR: Chief, Suppott Stars, OCI

- FROM ¢+ Chief, Docummt Divieion, OCR
SUBJECT : Time Iag Stutly of C3 Reporte

REFEREBRCE ¢ Your wamo Gased 7 Fab. 1997, with attached list

1.

2.

3.

same gubject.

The lists attached to refirence have been reviewed Yo determne the
mmber of vork deys esch iisted revert wus held in OCR for mocessliu.
This wag computed im each cese by deducting the date on the recelot
(typed by the Printing anl Bervices Division, 10) from the drte
received in OCI s showyn on your lists.

A comparison with the previous study of 20 ~ 30 Nvember 195 shows
that!

8. The volute of reports processed nearly doubled for the 3 day
periocd, amounting o 495 as cozpared with 73.

b. 929 of the reporis were received by OCI within four days as
compared with 93% in Sovember; 54% within four days compured
with 3% and 244 witkin three days coupered wita 9%.

The averuge time lag of some 18 days determined fraa the "Daie
Distrituted” and the date received in OCI is akout the same 3 beforn,
but within the period an additicsal dsy wes regquired for nea~ly

1/3 of the raports for processing in OCR, even though 92§ of a1l

the reports were processed by OCR in five working days or le:s.

We have been tralning several mesbers of our Analysis Branch ln the
dissemination of CIA doevments snd Peel that in the fubure w: will
be able to cope with abacrmally high deily wreceipts by assigalog
sdditional dleseaimtors to move varying volumes within a 4&-72 bour
maximen time linit.

We would be interested ir another spot check withis the next three
months if you are agreealle.
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